
January 2021 - July 2022
Reconciliation Action Plan



Contents

Acknowledgment of Country

SensesWA acknowledges and pays respect to the past, present 
and future Traditional Custodians and Elders of this nation and 
the continuation of cultural, spiritual and educational practices of 
Aboriginal and Torres Strait Islander peoples.

Message from our CEO  1  
Message from Reconciliation Australia  2  
Our Organisation  3  
Our RAP  5 
Relationships  9
Respect  11
Opportunities  13
Governance  15  

Cover Image: 
Two members of SensesWA RAP working group 
L/R Honey Lockyer and Tatianna Dupre.



Message from Reconciliation AustraliaMessage from our CEO
Kaya

It is with great pride that I present SensesWA’s inaugural (Reflect) Reconciliation 
Action Plan (RAP) 2021, the beginning of what we hope will become a long-
term commitment to making us a culturally safe and inclusive organisation for 
Aboriginal and Torres Strait Islander employees, clients and other stakeholders.

SensesWA is one of Western Australia’s oldest charities and has been providing 
disability support to the Western Australian community since 1895 and today, 
SensesWA is a world-class disability support services provider holding the 
highest ethical standards and striving for excellence in all that we do.

SensesWA’s vision is that “Our clients live fulfilling and enriched lives, with 
our support” and within this context we are committed to working with all 
our stakeholders, including Aboriginal and Torres Strait Islander clients, their 
families and carers, and service providers and partners, and employees to build 
a disability service provider that achieves its vision.

The focus of our RAP is developing our employees so they can understand 
and engage with Aboriginal and Torres Strait Islander clients and their families 
and communities in a way that is respectful of their language, heritage and 
culture.  Engaging with our clients in a culturally appropriate way through well-
established relationships will enable us to help them maximise their opportunity 
to live fulfilling and enriched lives.

I would like to thank everyone who has contributed to our first RAP and look 
forward to working with the RAP Working Group and all employees to create a 
solid foundation upon which we can contribute to reconciliation.

Lisa Brennan
Chief Executive Officer

Reconciliation Australia welcomes SensesWA to the Reconciliation Action Plan (RAP) program with the formal 
endorsement of its inaugural Reflect RAP.

SensesWA joins a network of more than 1,100 corporate, government, and not-for-profit organisations that have 
made a formal commitment to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres 
of influence to support the national reconciliation movement. The program’s potential for impact is greater than 
ever, with over 2.3 million people now working or studying in an organisation with a RAP. 

The four RAP types Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously develop and 
strengthen reconciliation commitments in new ways. This Reflect RAP will lay the foundations, priming the 
workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an 
organisation to strategically set its reconciliation commitments in line with its own business objectives, for the 
most effective outcomes. 
These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; 
institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal and 
Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables SensesWA to deepen its understanding of its sphere of influence and the unique 
contribution it can make to lead progress across the five dimensions. Getting these first steps right will ensure 
the sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s 
reconciliation journey.

Congratulations SensesWA, welcome to the RAP program, and I look forward to following your reconciliation 
journey in the years to come.

Karen Mundine
Chief Executive Officer
Reconciliation Australia

SensesWA Contact Details
Name: Lisa Brennan - Chief Executive Officer
Phone: 08 9473 5400 Email: lisa.brennan@senses.org.au

Lisa Brennan



Our Organisation

SensesWA is one of Western Australia’s oldest charities and has been 
providing disability support to the community since 1895.  SensesWA has been 
known by several different names over the years commencing in 1895 as the 
Western Australian Industrial School for the Blind.  One of the most significant 
transformations occurred in 2001, when the Royal WA Institute for the Blind and 
the WA Deafblind Association amalgamated to form Senses Foundation.

With continued changes in social attitudes towards disability, SensesWA’s role 
has evolved to employ over 400 people (including one Aboriginal employee) 
who are qualified in and provide Therapy Services, Sensory Services, Support 
Coordination Services, Long and Short Term Accommodation Services, 
Specialist Programs, specialist support services to sibling support; or parents’ 
and carers. Our clients include those in their early years (0-7 years); school 
aged children (7-17 years) and adults (18 to 64), and encompass a broad range 
of cultural backgrounds, including Aboriginal and Torres Strait Islander. 
We consider the families of clients, the wider WA community, and other 
organisations in the disability field also to be our clients. 

On 1 July 2013, Senses Foundation became Senses Australia, a not for profit 
charity, and in 2021 we became known as SensesWA.  Today, SensesWA is a 
world-class disability support services provider holding the highest ethical 
standards and striving for excellence in all areas of service delivery

SensesWA has offices, service centres and supported accommodation homes from which we provide a range 
of services throughout the metropolitan area and some regional areas predominantly within the Noongar land 
area of the South West and Yamitji land area of the Mid West of Western Australia.  SensesWA has Therapy 
hubs located in

• Burswood (Head Office - Whadjuk), 
• Albany (Wagyl Kaip and Southern Noongar), 
• Edgewater (Whadjuk), 
• Morley (Whadjuk),  
• Northam (Ballardong), 
• York (Ballardong), 
• Margaret River (South West Boojarah), 
• Bunbury (Gnaala Karla Booja),
• Busselton (South West Boojarah) and as far north as Geraldton in the Yamitji land area.



Our RAP
Why Are We Developing a RAP?

SensesWA decision to develop a Reflect RAP recognises the 
significance of Aboriginal and Torres Strait Islander peoples 
in Australian culture, history and identity and the local 
community in which we operate.  As a major service provider 
within the Noongar land area the development of a RAP is 
considered a necessary element in ensuring the provision of 
services to the community generally that are culturally safe, 
appropriate and meets their needs.  Through this RAP we 
wish to:

• Build a broad base of knowledge and skills for employees 
to engage confidently and respectfully with Aboriginal 
and Torres Strait Islander peoples and their historical/
cultural material;

• Develop a strategy for engaging Aboriginal and Torres 
Strait Islander peoples to ensure we provide culturally 
appropriate services and facilities;

• Improve access to services and programs for Aboriginal 
and Torres Strait Islander people with disability; and 

• Create a framework for talking with Aboriginal and Torres 
Strait Islander clients and stakeholders about shared 
interests and activities.

This can only be achieved through organisational learning 
and growth in this regard. 

Implementing our RAP

SensesWA Board or Directors, senior leadership team and 
all employees are committed to this Reconciliation journey.  
SensesWA will approach the implementation of its Reflect 
RAP by:

• Appointing the Chief Operations Officer as the RAP 
Champion;

• Continuing the SensesWA Reconciliation Working Group 
(RWG) who take carriage of the Reflect RAP. 

• Developing a RAP Implementation Plan to give effect to 
its Reflect RAP deliverables. Each deliverable has several 
actions assigned to it which when implemented will assist 
in achieving the deliverable.  RWG members are assigned a 
particular action(s) to progress and implement by the due 
date.  RWG meetings are used to report on progress, seek 
feedback and identify new actions.

• Incorporating RAP learnings into new employee inductions 
and providing for cross cultural awareness training amongst 
all employees; 

• Identifying and building relationships with relevant 
Aboriginal and Torres Strait Islander organisations and 
people; 

• Promoting the RAP with its clients, employees and 
stakeholders and encouraging them to participate and 
assist in its implementation; and

• Providing employees with sufficient training and 
development to ensure they understand and implement the 
requirements of the RAP.

For this RAP to be successful reconciliation will become a 
core organisational value that is reflected at all management, 
supervisory and operational levels. By laying the groundwork 
during the development and implementation of the Reflect 
RAP it is anticipated this will assist the organisation progress its 
reconciliation journey through the various RAP stages ensuring 
that SensesWA’s engagement with and services provided 
to Aboriginal and Torres Strait Islander people are culturally 
appropriate, safe and respectful and delivers meaningful 
support for our client’s in their personal journey.

Our Reconciliation Journey to-date

SensesWA’ has commenced a reconciliation journey and the 
decision to develop a Reconciliation Action Plan forms part 
of this journey. SensesWA has:

• Acknowledged National Reconciliation Week and 
NAIDOC Week (2020) by displaying posters throughout 
the head office;

• Communicated with all employees on the meaning and 
history of National Reconciliation Week and NAIDOC 
Week;

• Established and resourced a RAP Working Group 
comprising management and employee representatives; 

• Undertaken a gap analysis of where the organisation 
stood as an employer of Aboriginal and Torres Strait 
Islander people to inform its business case into increasing 
employment opportunities;

• Amended recruitment procedures to engage with 
Aboriginal and Torres Strait Islander communication 
channels;

• Engaged a consultant to provide mentoring services for 
Aboriginal and Torres Strait Islander host families; 

• Conducted cross cultural awareness training for 
SensesWA employees and Board members; and

• Adopted a Cultural Safety Procedure to ensure services 
provided are respectful of, and relevant to, a culturally 
diverse client base;

• Developed a draft vision which will be considered further 
during the implementation of the Reflect RAP (“SensesWA 
will continually seek to learn from, understand and 
celebrate Aboriginal and Torres Strait Islander people and 
work together to create meaningful opportunities and 
relationships”).

To develop the Reflect RAP two workshops, facilitated by 
a local Aboriginal and Torres Strait Islander consulting firm 
were held comprising the leadership team and interested 
employees.  This involved a cultural and historical awareness 
learning component together with a planning session to 
develop the reconciliation vision and identify initiatives to 
include in the Reflect RAP and implementation plan.



Our RAP Working Group

SensesWA has established a RAP Working Group (RWG) to help make us a culturally safe and inclusive organisation for Aboriginal 
and Torres Strait Islander people by driving the development and implementation of a Reconciliation Action Plan.

Membership of the RWG is open to all employees with the aim of drawing members from all over the organisation representing a 
broad cross section of job roles and locations.  The inaugural members of the RWG are:

Sara Love – COO/Chair/RAP Champion

Kirstie Lee - Manager Communication & Marketing

Laura Lawless - Manager, Scheduling

Louise Goundrey - HR Partner, Human Resources

Vanee Manikkam - Regional Area Supervisor, Community Living Services

Nicole Kellett - Communication, Partnerships and Public Relations Specialist

Laura Martin - Senior Social Worker, Therapy Services

Jenette Baker - Client Contracts and Claims Officer, Client Service Centre

Razahn Peck - Team Leader, Community Living Services

Leesa Moran - Clinical Services Manager

Nicola Burton - Clinical Services Manager

Olivia Hongell - Occupational Therapist, Therapy Services

Tatianna Dupre - Group Home Coordinator 

Sasha Pomery -  Speech Pathologist, Therapy Services, Geraldton Hub

Honey Lockyer - Support Worker, Wheatbelt, Community Living Services

The RWG meets monthly or as required. 

Our Aboriginal and Torres Strait Islander 
representative is Honey Lockyer (Support 
Worker - Wheatbelt, Community Support 
Services). 

During the course of our Reflect RAP 
implementation we will be seeking to 
partner with various organisation that 
will provide advice and guidance to RWG 
members and the organisation generally 
and who will assist in informing future 
RAP initiatives.

Our Partnerships/Current activities  

SensesWA partnerships and activities to-date have included:

• Establishing a relationship with the Moorditj Koort 
Aboriginal Health and Wellness Centre in Northam to co-
locate our services within their premises;

• Reviewing and rewriting our Human Resource policies, 
procedures and work instructions to support inclusive 
recruitment and retention;

• Developing a procurement procedure that references 
the use of the Supply Nation and Western Australian 
Aboriginal Business Directory as possible sources of 
supply partners; and

• Redesigning SensesWA employee uniforms to incorporate 
Aboriginal and Torres Strait Islander motifs.

These initiatives will be progressed further during our Reflect 
RAP implementation. Mandy Gadson, Danny Ford and Lisa Brennan  

at the Cultural Awareness and RAP workshop.

Pictured: 



Relationships

Action Deliverable Timeline Responsibility

1 Establish and strengthen 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations.

1.1 Identify Aboriginal and Torres Strait 
Islander stakeholders and organisations within 
our local area or sphere of influence.

March 2022 Chief Operations 
Officer

1.2 Research best practice and principles that 
support partnerships with Aboriginal and Torres 
Strait Islander stakeholders and organisations.

December 2021 Senior Manager 
Community Support 
and Therapy

1.3 Seek to partner with Aboriginal and Torres 
Strait Islander service providers that complement 
that of SensesWA (e.g. Mental Health).

March 2022 Executive Director 
Organisational 
Development and 
Business

2 Build relationships through 
celebrating National 
Reconciliation Week (NRW).

2.1 Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to our 
employees.

May 2021, 2022 Chief Operations 
Officer

2.2 RAP Working Group members to 
participate in an external NRW event.

27 May - 3 June 
2021, 2022

Chief Operations 
Officer

2.3 Encourage and support employees and 
senior leaders to participate in at least one 
external event to recognise and celebrate NRW.

27 May - 3 June 
2021, 2022

Chief Operations 
Officer

2.4 Organise a SensesWA NRW activity. 27 May - 3 June 
2021, 2022

Executive Director 
Organisational 
Development and 
Business

Action Deliverable Timeline Responsibility

3 Promote reconciliation 
through our sphere of 
influence.

3.1 Communicate our commitment to 
reconciliation to all employees and other 
stakeholders.

January 2021 Chief Operations 
Officer

3.2 Identify external stakeholders that 
our organisation can engage with on our 
reconciliation journey.

March 2022 Chief Operations 
Officer

3.3 Identify RAP and other like-minded 
organisations that we could approach to 
collaborate with on our reconciliation journey.

March 2022 Chief Operations 
Officer

3.4  Incorporate Aboriginal and Torres Strait 
Islander languages and cultures into SensesWA’ 
communication tools.

March 2022 Executive Director 
Organisational 
Development and 
Business

4 Promote positive race 
relations through anti-
discrimination strategies.

4.1 Research best practice and policies in 
areas of race relations and anti-discrimination.

March 2022 Chief Operations 
Officer

4.2 Conduct a review of HR policies 
and procedures to identify existing anti-
discrimination provisions, and future needs.

June 2022 Executive Director 
Organisational 
Development and 
Business

5 Encourage Aboriginal 
and Torres Strait 
Islander engagement in 
organisational / strategic 
decision-making.

5.1 Encourage suitably qualified Aboriginal 
and Torres Strait Islander candidates to apply for 
board vacancies when they become available. 

December 2021 Chief Operations 
Officer

5.2 Advertise for Aboriginal and Torres Strait 
Islander clients to become members of the 
SensesWA Consumer Reference Group when 
vacancies become available.

March 2022 Chief Operations 
Officer



Action Deliverable Timeline Responsibility

6 Increase understanding, 
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights 
through cultural learning.

6.1 Identify opportunities to engage 
employees in activities that increase knowledge 
and understanding of Aboriginal and Torres Strait 
Islander peoples, cultures and histories.

January 2022 Executive Director 
Organisational 
Development and 
Business

6.2 Conduct a review of cultural learni ng 
needs within our organisation.

January 2022 Executive Director 
Organisational 
Development and 
Business

6.3 Develop a business case for increasing 
understanding, value and recognition of 
Aboriginal and Torres Strait Islander cultures, 
histories, knowledge and rights within our 
organisation.

January 2022 Executive Director 
Organisational 
Development and 
Business

7 Demonstrate respect 
to Aboriginal and Torres 
Strait Islander peoples by 
observing cultural protocols.

7.1 Develop an understanding of the local 
Traditional Owners or Custodians of the lands 
and waters within our organisation’s operational 
area.

March 2022 Chief Operations 
Officer

7.2 Increase employee understanding of 
the purpose and significance behind cultural 
protocols, including Acknowledgement of 
Country and Welcome to Country protocols.

June 2021 Chief Operations 
Officer

Respect

Action Deliverable Timeline Responsibility

8 Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week.

8.1 Raise awareness and share information 
amongst our employees and other stakeholders 
about the meaning of NAIDOC Week.

June 2021, 2022 Chief Operations 
Officer

8.2 Introduce our employees to NAIDOC Week 
by promoting external events in our local area.

June 2021, 2022 Chief Operations 
Officer

8.3 RAP Working Group to participate in an 
external NAIDOC Week event.

July 2021, 2022 Chief Operations 
Officer

8.4 Organise a SensesWA NAIDOC Week 
activity.

June 2021, 2022 Executive Director 
Organisational 
Development and 
Business

9 Ensure SensesWA services 
and facilities are culturally 
“safe”.

9.1 Undertake training and research into 
specific cultural requirements, traditions and 
sensibilities before identifying and approaching 
clients and reviewing services and facilities.

June 2022 Executive Director 
Organisational 
Development and 
Business

9.2 Identify our Aboriginal and Torres Strait 
Islander clients and seek advice from them as to 
any specific cultural requirements, traditions, and 
sensibilities that Support Workers need to be 
aware of when providing services.

June 2022 Executive Director 
Organisational 
Development and 
Business

9.3 Undertake a review into the 
appropriateness and accessibility of SensesWA 
services and facilities for Aboriginal and Torres 
Strait Islander people.

June 2022 Senior Manager 
Community Access 
and Therapy



Action Deliverable Timeline Responsibility

10 Improve employment 
outcomes by increasing 
Aboriginal and Torres 
Strait Islander recruitment, 
retention and professional 
development.

10.1 Develop a business case for Aboriginal 
and Torres Strait Islander employment within our 
organisation.

March 2021 Executive Director 
Organisational 
Development and 
Business

10.2 Build understanding of current Aboriginal 
and Torres Strait Islander employees to 
inform future employment and professional 
development opportunities.

June 2022 Executive Director 
Organisational 
Development and 
Business

10.3 Develop a business case for the 
establishment of an Aboriginal Liaison Officer 
role.

June 2022 Executive Director 
Organisational 
Development and 
Business

10.4 Develop partnerships with Universities, 
TAFEs, and WA Education Department etc. to 
identity Aboriginal and Torres Strait Islander 
employment and work experience opportunities.

March 2022 Senior Manager 
Therapy

10.5 Actively encourage the participation 
of local Aboriginal and Torres Strait Islander 
peoples in the workforce by advertising job 
applications through the Aboriginal Workforce 
Development Centre and other Aboriginal 
and Torres Strait Islander specific recruitment 
mechanisms and communication tools.

March 2022 Executive Director 
Organisational 
Development and 
Business

Opportunities

Action Deliverable Timeline Responsibility

11 Increase Aboriginal and 
Torres Strait Islander supplier 
diversity to support improved 
economic and social 
outcomes.

11.1 Develop a business case for procurement 
from Aboriginal and Torres Strait Islander owned 
businesses.

March 2022 Executive Director 
Finance, Audit and 
Risk

11.2 Investigate Supply Nation membership 
and use of the Aboriginal Business Directory WA 
to identify prospective suppliers.

March 2022 Executive Director 
Finance, Audit and 
Risk



Action Deliverable Timeline Responsibility

14 Build accountability and 
transparency through 
reporting RAP achievements, 
challenges and learnings 
both internally and externally.

14.1 Complete and submit the annual 
RAP Impact Measurement Questionnaire to 
Reconciliation Australia.

30 September 
2021

Chief Operations 
Officer

14.2 SensesWA Senior Leadership Team to re-
view progress in implementing the RAP.

September 2021
December 2021
March 2022
June 2022

Chief Operations 
Officer

14.3 Report on progress in implementing the 
RAP in the SensesWA’ Annual Report and through 
other stakeholder communication channels.

October 2021 Chief Operations 
Officer

15 Continue our reconciliation 
journey by developing our 
next RAP.

15.1 Register via Reconciliation Australia’s web-
site to begin developing our next RAP.

June 2022 Chief Operations 
Officer

15.2 Submit a draft RAP to Reconciliation 
Australia for review.

July 2022 Chief Operations 
Officer

15.3 Submit a draft RAP to Reconciliation 
Australia for formal endorsement.

August 2022       Chief Operations 
Officer

Governance

Action Deliverable Timeline Responsibility

12 Establish and maintain an 
effective RAP Working Group 
(RWG) to drive governance of 
the RAP.

12.1 Form a RWG to govern RAP 
implementation.

February 2021 Chief Operations 
Officer

12.2 Draft a Terms of Reference for the RWG. February 2021 Chief Operations 
Officer

12.3 Establish Aboriginal and Torres Strait 
Islander representation on the RWG.

March 2021 Chief Operations 
Officer

13 Provide appropriate support 
for effective implementation 
of RAP commitments.

13.1 Develop a RAP Implementation Plan to 
define resource needs for RAP implementation 
and engage and inform key internal stakeholders 
of their responsibilities.

March 2021 Chief Operations 
Officer

13.2 Engage Senior Leadership Team in the 
delivery of RAP commitments.

March 2021 Chief Operations 
Officer

13.3 Define appropriate systems and 
capability to track, measure and report on RAP 
commitments.

March 2022 Chief Operations 
Officer

13.4 Integrate the RAP objectives into the next 
review of the SensesWA Strategic Plan.

July 2021 Chief Operations 
Officer



SensesWA 
Head office
11 Kitchener Avenue
Burswood WA 6100

Providing Therapy and Support across:
Perth Metropolitan
Wheatbelt
Mid West
South West Region
Great Southern

senseswa.com.au
T 1300 111 881
F 08 9473 5499
ABN 931 691 951 27

senseswa.com.au


